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April 28, 2010

['he Honorable Chaka Fattah
2301 Rayburn House Office Building
Washington, [).C. 20515

Re: Cumcast Corpurativn { NBC Universal Joint Venture — Diversity Initiatives

Dear Congressman Fattah:

We are writing to thank you for the time you have spent with us discussing the
proposcd joint venture between Comeast Corporation (“Comceast™) and General Electric (*GE™)
with respect to NBC Unjversal (“NBCU™). We appreciate your advice and counsel on the
proposed transaction, including your instghis relating to our diversity efforts.

From your many years ol experience with pur company, you know that diversity
is a core principle of the way in which Comcast conducts its business. It is a core principle of
NBCU's business as well. You have seen first-hand our diversity efforts and achievements.
Most importantly, you know that when we make a commitment, we honor that commitment.

Based on our conversations and your advice, Comeast and NRCU are prepared 10
make commitments to enhance diversity of African Americans in their respective businesses in a
vaniely of ways, including with respect to key issues such as workforce recruitment and
retention, procurement, programming, and community investment. Many of these initiatives are
underway in each of the companies, but the commitment to work together on these priorities can
take effect only after the close of the transaction.

To facilitate open communication and assist in the development, monitoring, and
evaluation of diversity initiatives among Comcast, NBCU, and African American leadership
organizations, we are planning to establish an external National African American Diversity
Council (the “African American Council”) after the transaction closes. We would anticipate that
the African American Council will provide advice to the senior executive teams at Comcast and
NRCU regarding (he companies” development and implementation of a strategic plan to improve
diversity practices in the areas identified above.

The African American Council would meet at least two times per year, along with
the internal Diversity Councils already operating within Comcast and NBCU, as well as with
other external diversity councils advising the companies. These meetings would include the
senior executives of Comeast and NBCU responsible for diversity, and Comeast’s Chairman and
Chief Executive OtTicer will attend one of those meetings. We believe the creation of a national,
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external African American Council 1o provide advice on diversity issues affecting our
organizations is 4 significant landmark in our approach to corporale diversity.

In the key arcas identified above, Comeast and NBCU ane cornmitted to
maintaining their current diversity initiatives and to ¢nhancing these achievernents with new and
expanded approaches to diversity. For example, in the area of workforce recruitment and
retention, we are comimitted to enhancing diversity, including African American representation,
within our executive ranks and across all levcls of employment. With respect to procurement,
Comcas! Cuble and NBCU will continue to parmer with African American organizations to
cnhance utilization of minority-owned enterprises and will commit to continuing and enhancing
diversity in our procurement of goods and services and increasing the amount spent with diverse
business partners, including African American-owned enterprises. In the programming area, we
are committed to maintaining and improving our track record in bringing diverse programming
to subscribers and w increasing and improving the presence of diverse groups, including African
Amcricans, throughout all programming areas, including entertainment, news, sports, and public
affairs programming, both in front of and behind the camera. In addition, Comcast and NBCU
recognize the importance of investing in minority-led organizations, including African American
organizations, and are cornmitted Lo providing no less than the current levels of communiry
invesument to organizations serving the Affican American community currently being made by
both organizations in the aggregate.

We also want you to know that Comcast and NBCU have begun an outreach
process to African American crealive communities to ensure that they know our doors are open
t0 crealing opportunities and discussing issues of concern.

We anticipate that these commitments will cover all major operating units of both
Comecast and NBCU. As a legal matier, of course, we cannot formally commit to undertake
these initiatives covering Comeast and NBCU until the transaction has closed. However, we are
actively working with African American leadership erganizations now to lay the groundwork for
these initiatives, including the formation of the African American Council.

Thank you again for your continued counsel. We look forward to a constructive
and onguing dialogue with you and your colleagues on these matters.

cc: Brian L. Raberts
Jeff Zucker

Payne Brown
Paula Madison
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Tuly 19, 2010

Honorable Gregory W. Meeks
2342 Rayburn Housc Office Bldg.
Washington, D.C. 20515-3206

Re:  Comcast/NBCU
Dear Congressman Meeky:

I am writing on behalf of Messrs, Roberts, Zucker, and tmmelt to respond to your letter
dated June 30, 2014, and which we received on July 8, 2010, in connection with the praposed
joint venture between Comeasl Corporation (Comcast) and General Electric (GE) relating to
NBC Universal (NBCU). Thank vou for your encouragement and willingness o undertake this
important dialogue about Jdiversity and the minority community.

DHversity Commitments

Tn your lctier, you refer 1o the Summary ot Diversity Commitments prepared by Comcast
and NBCU highlighting the public intcrest commitments we have made. T'o ensure you have the
most current inlormation, we are enclosing a copy of the latest version of the Summary, which
wus submiticd for the record of the Chicago heaning on July 8, 2010, before the House
Subcommittee on Commurication, Technology and the Internet. This Summuary includes the
commitments developed in the cowrse of our dialogue with various national diversity leaders and
retlects thosc commitments that are the joint focus of Comeast and NBCU on the cotically
inportant issues of diversity in the operation of our comparies,

Diversity Advisery Council

We are gratified 1o have your support tor our plans o form external Diversily Advisory
Councils. The Advisory Councils will exist to facilitate open eosnmunication with Comeast and
NBCU in the development, moritoring, and cvaluation of diversity initiatives; and to provide
advice to the senior executive teams at Comeast and NBCU reparding the compames’
development and implementation of a strategic plan to improve diversity practices with emphasis
on five focus arcas: work force recruitment and eareer developiment, supplier diversity,
programming, community investment andd partnerships. and governunce. This will be
accornplished through meetings with semor Comeast and NBCU officials. Comcast will appoint
the members of the Advisory Councily, but it will consider the input of various lending diversity
yroups when making the appointments,

W have commttied that the Diversity Advisory Councils will have the resources 1hey
require 10 pertornn their functions. The members of the Advisory Councils will have the
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opporiunity to interact with the existing Comcast and NRCV Diversity Councils in between
formal mevtings of the Joint Advisory Council, including additional iacetings on an as-needed
hasis to offer advice on the strategic plan and to discuss progress under the plan. Als, the chief
diversily officers of Coracast and NBCU will designate appropriate stafl inembers to serve as
ligisons to the Advisory Councils to, among other things. facilitate communicanion hetween the
Advisory Councils, Comcast, and NBCU concerning our achivities in the focus ateas outlined
above, as well as o address administrative issucs,

Wiih these resources und the ppporfunily {or interaction with semor Comceast and NBCU
cxceutives, we helieve the Advisory Councils will be able to pravide cffective advice that will
improve our diversity achievements.

Workforce and Carcer

In your letter, vou ask Comeast to establish vumerical goals to increase Comeast and
NBCLs diverse workf{orce. As you note, we did not sel numercal goals in our diversity
commitments, Both companics comply with affinnative action laws, which require the analysis
of undenutilization of minorities and the establishment of goals and action plans to remedy any
such underutilization, While existing law does not allow employers to set guotas, Comeast and
NBCU have clected to take a serics of incaningful steps ko increasce worklorce diversity,
Comcast requires a diverse pool of candidates [or all senior-level tures and at least ene person of
color un cvery shute for all positions at the viee president level und above. NBCU also is
committed to increasing diversity within its executi ve ranks and across all levels of employment,
inctuding the ereation of diverse pools of candidates for al) senior-level hires,

Muorcover, both Comeast and NBCU support the Emma Bowen Foundation for Minority
Interests in Media, and we do and will support similar diversity-oriented intemship and training
programs. Comeast and NBCU are the two lorpest supporters of Emma Bowen, which oficrs a
unique five-year internship program for minority students with the opportunity to work for
pariner companies during summers and school breaks. Comcast and NBCU also sponsor
leadership and pipeline programs to develop diverse talent in their workforces. These programs,
both internal and external to the companies, help Comeast and NBCU attract and retain qualified
diverse employces,

Supplier Piversity

Comeast and NBCU currently spend signilicant amounts on minority-owned and
minority-led suppliers and vendors, Comeast spent more than one bitlion dellars with minority-
owned vendors between 2006 and 2008. Since our formal supplier diversity program began in
2003, the percentage ol company-wide spend attnbuted to diverse suppliers has grown from
74% to 11.9% in 2009. In dollar terms, Comcast increased its overall annual spending with
diverse suppliers during this period from 3322 million 10 3627 rillion, representing a 95%
ncrease. Since 2006, NBCU inereascd il3 diverse spend by 78%. Frum 2006 to 2009, NBCU
spent over $650 million with diverse suppliers. Botl companics have programs to encourage
their suppliers to use minority-owned husinesses and are committed 1o strive o increase the
percentage of business conducted with rninority firms to mirror the pereentages in the
communities Comeast and NBCU scrve,
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This commitment o diverse suppliers can also be seen in the recently completed Comeast
Center in Philadelphia, Comeast awarded $100 mullion worth of vendor contracts to 73
businesses owned by nunortties, women, and disabled Americans, representing 45% ol the
v¢ndurs whe built the Comcast Center. Minority, women, and disabled owned businesses
received 309 of the gualificd construction contracts and 60% of the Furaiture, ixinres and
cquipment contracts.

Comcast and NBCU will work with the Diversity Advisory Councils to idenlify
additional opportunitics for spending with nunonty-owned suppliers and to provide annual
procurement-related data, Moreover, Comneast has committed W continue to evaluate its second
tier procuretnent program and will work to find ways to expand il to create additional
opportunities and un even greater impact, including expansion of second tier reporting to
encompass more suppliers and autonation of the reporting process.

Media Ownership

We believe that the propused jeint venture offers substantial ownership opportunities for
diverse entreprenewrs.

We have now committed to add ten independently owned and operated cable networks to
our cable systems over the next eiyght years after the close of the transagtion with NBCU. This
represents an expansion of the commitment appearing in the Federal Comnunicalion
Commission (FCC) Public interest Statement of January 28, 2014, and reflerenced in your letter,
Comeast hias conumilted that at least eight of the ten networks to be added pursuant to this
commutment will be networks in which minocitics have a majority ownership inlerest - at least
four of these networks will be networks 1 which African Amencans have a majerity ownership
interest and at least four will be nctworks in which Hispanics have a majority ownership interest.

Comeaslt has also made a subslantial new commitment to foster minority media
ownership as an outgrowth of this transaction. Comeast has anounced that it will establish a
vinture capital fund to create opportunities for minority entrepreneurs o develop new media
content and applications, Comeast will commit at least $20 million in funding to this new
venture upon cloging of the transaction with NBUU, The fund will facilitate carly siage
financing of minority business, including African American businesses,

The only media divestiture that is contemnplated 1n connection with the merger is the sale
of KWHY-TV in Los Angeles. As pan of this sale, N3CU has established & process lo ideatify
potential buyers and hay selected the Minority Media and Telecommunications Council (MMTC) as co-
advizor for this tran=action. MMTC bay had demonstrable success in identifyig qualified minonly
buyers in similar divestitures, This process presents a key opportumity for minerily ownership in one of
the mation’s top (we largest media markets. In the event of future divestitures of broadeast stations,
cable systems, or cable channels. Comeast is committed 10 aggressively facilitate and 10 pursue
opportunitics for minority ownership groups to purchase those assels and will use commercially
reasonable cttorts to provide first priority o minonly ownership groups.
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Programming

We appreciate your supportive conments on he many initiatives that the companies are
undertaking and will expand upon to promote opportunities within NBCU for diverse
programmers and creative talent. For example, NBCU's diverse writers program is 2 long-term
progrant which does not expire after three years. Each writer spends three years in the program,
after which a show is expected to pick up the writer on its staff. New slots are added as writers
rotate cut of the program and into individual show budgets. We will luke your additional
suggestions into aceount as we implement and expand these programs.

We would also bring to your altention the agreement with the independent Film and
lelevision Alliance (1FTA), make publie on July 12, in which we commil to additional agtions to
upen epportunities for independent producers on aur broadeast, cable, and new technology
distribution platiorins. We have enclosed a summary of the Comecast, NBCLU, and [FTA
Agreement,

Communily Investment and Partnerships

We are pleased that you are aware of Comcast and NI3CU’s desp commitment to
communily investments and partnerships with the diverse non-profit community. We are
intrigued by your ideas on how we might encourage investment and partnerships with for-profit
minority companies. We plan o bring your ideas to our Diversity Advisory Councils for further
discussion and to seck their help in identifying best practices on the part of other companics.

Thank you again for your willingness to participate in this impertant dialopue on diversity
issues. We look forward to continuing our productive discussions and relationship. As always,
please do not hesitate to contact nve if you have any queshions or teedback.

bmm'ﬁl_)} ,
e

< «“'f".l.‘:

“David L. Cohen
Exceutive Vice President

Enclosures

95-COM-00000093




iy NBG "{I.:I:\I'.IISAL
(comcast. N

ComcasT AND NBCU'S
SUMMARY OF DIVERSITY COMMITMENTS

Comcast Corporalion (“Comeast™} and NBC Universal {"NBCU™) have made a series of
cummiiments to diverse communities in connection with the joint venture between Comcast and
General Eleetric (“GE™) relating to NBCU, Except as otherwise indicated, all of these commiiments
are new or expand upon current commitments by the companies. These commitments span the
organizations’ business practices with respect to govermnance, workforce recruitment and career
developmient, supplier diversity, media ownership, programining, and commuaity and partnership
investment.

1. Existing Initiatives and Commitments

Comecast and NBCU will honor their respective existing diversity commitrments, including those
contained in the diversity memorandum of understanding between NBC and a coalition representing
the interests of various minority organizations reached in the year 2000, w the extent the
commitments remain relevant. Those commitments will be extended to the programming assets that
Comcas! will contribute to the newly formed Comcast Entertainment Group upon closing of the joint
venture.

2, Governance

Comcast and NBCU: New External Diversity Advisory Councils. Comcast and NBCU wil|
establish four external Diversity Advisory Councils (collectively called the “Joint Council™
representative of African American, Latino, Asian Pacific Islander, and ulher diverse communities,
to facilitate open communication on the development, monitoring, and evaluation of the companies’
diversity initiatives. Comgcast wiil appoint up to nine (9) members to each Diversity Advisory
Council with input from naiional minority leadership organizations. The Joint Council and each
Advisory Council will meet at least two titnes per year with Comcast’s and NBCU's internal
Diversity Councils, ineluding an annual meeting with Comcast’s Chairman and Chief Exccutive
Officer. In addition, the Diversity Councils will interact throughout the year on diversity issues with
representatives of Comcast and NBCU.

The Advisory Councils will provide advice to the senior exceutive teams at Comeast and NBCU
regarding the companies’ development and implementation of a strategic plan to improve diversity
practices. Comcast will develop a strategic plan, with advice from the Joint Council, w address five
critical “Focus Areas” related to diversity — governance, workforce recruitment and career
development, supplier diversity, programming, and community investment and partnerships.

Comcasy: Benchmarking and Ongoing Repordng. Comcast will conduct a benchmark study of the
diversity initiatives in these Focus Areas which it will updaie annually to facilitate input and
recommendations from the Joint Council for strategies to improve performance in the five Focus
Areas. Annually, Comcast will provide diversity data to the Advisory Councils related to the five
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Focus Areas, subject to a non-disclosure agreement and the understanding that the data will be used
only for internal discussions and development of progress reports by the Joint Council,

NBCU: Coalitlon Reporting. NBCU will continue to report annualiy on its corporate diversity
cfforts, with particular cmphasis on programming/content, procurement, and pipeling prograsns, to a
(Cealition consisting of the following four organizations (“NBCU Coalition™):

Nationnl Association for the Advancement of Colored People, Inc. (“"NAACP™);
American [ndians in Film and Television;

Mational Asian-Pacific American Media Coalition; and

MNational Latino Media Council.

NBCL"s Chief Diversity Ofticer will consult quarterly with each of these NBCU Coalition members
on diversity issues.

Comcasi and NBCU: Diversity Oversight. Comcast and NBCU each will continue to support their
respective internal Diversity Councils, Each organization also will provide annual reports to the
Joint Council analyzing success in achieving diversity objectives and offzring recommendations for
improvement.

3. Workforce Recruitment & Career Development

Comcast and NBCU: Increased Minority Representation: Comecast and NBCU are committed to
be industry leaders in the arena of workforce diversity. Both organizations commit that they will
jncrease minurily representation at all Ievels of their respective organizations and will recruit and
retain more minorities so that their workforces more accurately reflect the communitics they serve.

Comcast and NBCU: Joint Council Input on Recruiimeni and Leadershipg Development.
Comcast and NBCU will seek the advice of the Joint Council in reviewing and selecting exgcutive
leadership development programs, recommendations for minonty-owned executive search firms that
may be helptul in finding and retaining diverse talent, and assistance in the development of
internship programs aimed at exposing college and university-level students to career opportunities.

Comcast and NBCU: Career Path Programs. Comcast and NBCU will continue to develop career-
path programs, including mentoring programs, designed to enhance the promotion potential of
identificd diverse 1alent, moving individuals from entry-level, to mid-ievel, to senior management.

Comcast and NBCU: Minority Internship and Scholarshlp Pragrams. Comcast and NBCU will
increase support for programs tocusing on the growth and development of minorities, such as the
Emma L. Bowen Foundation for Minority Interests in Media (*Emma Bowen Foundation™) and
similar infernship and scholarship programs {ocusing on diverse communitics (see further discussion
of Emma Bowen Foundation under Programming and Community Investment and Partnerships
below). As part of these initiatives, Comcast will design and establish programs in partnership with
local institutions for minority secondary education students a curriculum that will equip them with
odvertising, sales and marketing, and technical skills and experience to help facilitate their entry into
the cable industry in positions such as technicians, cngincers, and adverting/marketing.

2 July 8, 2010
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Camcast: Workforce Diversity Initiatives. Tn addition, Comcast will implenient the following
workforce diversity initiatives:

e Diversity Forum. Develop a diversity forum and actien plan to increase director-level
representation of minorities;

» Focus Groups. Create minority focus graups with the objectives of gaining insighi, creating
oppaortunities, and identifying high potential employees;

¢ Boat Camp. Implement a boot camp program for mid-level vice president candidates which
will include not less than 80% diverse candidates; and

s Search Firms. With the cooperation of the Advisory Councils, identify search firms with
track records of successfully recruiting diverse pools of talent to partner with the company in
identifying diverse leaders.

Comcast: Senior Positior Candidate Pools. Comeast will enhance minority representation in the
leadership ranks of the organization by requiring a Jdiverse poul of candidates for al! hires at the vice
president level and above, including the commitment to have at least one person of color on every
slate for all such hires,

NBCU: Diverse Senior Level Executives. NBCU will focus on hiring opportunities for diverse
senior leve] executives in development, production, casting, marketing, legal/business afiairs, and
distribution.

Comcast and NBCU: Warkplace Diversity Training Programs. Both Comcast and NBCU have
active workplace diversity programs that include training on diversity issues. Both organizations are
committed to exploring ways in which to expand their respective programs, including, for cxample,
in the case of NDCU, by offering a new online diversity training module for its regular employee
base.

4. Supplier Diversity

Comcast and NBCU: Increased Spend on Diverse Suppiiers. Comcast and NBCU will enhance
diversity in their procurement of goods and services and company-wide supplier diversity activities,
increasing Lhe amount spent on diverse business pariners, including minority-owned enterprises. On
a nationwide basis, Comeast and NI3CU will strive to increase the percentage of business conducted
with minority-owned vendors to be on par with the percentage of minority-owned businesses in the
communitics they sexve.

Comeast und NBCU: Increased Partnerships with Diverse Organizations. Comceast and NBCU
will paniner with diverse organizations to enhance the utilization of minority-owned enterprises,
specifically minority-led chambers of commerce and/or other minority-led business organizations, at
the national, regional, and local levels.

-3- July 8, 2010
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Comenst gnd NBCU: Juint Council input on Minority Suppliers. Comeast and NBCU will seek
udvice from the Joint Council to identify opportunities for spending with minority-owned suppliers
in agreed-upon calegories.

Comwast and NBCU: Second Tier Procurement Programs. Comcast and NBCU have “second
tier” procurement grograms designed 10 encourage their top suppliers o purchase goods and services
from minority-owned vendors. As part of these programs, Comeast und NBCU encourage their
largest vendors to report quarterly on their spending with minority-owned vendors. Comcast and
NBCU will expand their programs to create additional opportunitics and an cven greater impact,
including expanding of second tier reporting to encompass more suppliers as well as automation of
the reporting process.

Contcast and NBCU: Bunking, Comcast will grow the diversity of its investment banking and
banking partners through its minority banking program and through the development and expansion
of retationships with minority investment firms. After the closing, NBCU will participate in
Comcast's minority banking initiative. Comcast has established banking relationships with
numerous minority-owned financial instilutions and has included them in the creation and
syndication of numerous credit facilities. Where practicable, NBCU will be & depositor in these
institwtions.

Comcast and NBCU: Advertising Spend. In 2011, following the close of the transaction, Comcast
and NBCU jointly wiil cornmit at least an additional $7 million in spending on advertising with
minority-owned nedia.

Comcast and NBCU: Law Firms. In 2010, Comecast became a founding partner in the Inclusion
[nitiative, a collaborative efTort among several publicly held corporations designed to increase
significantly business opportunities for law firms owned by diverse individuals, The overall goal for
this initiative is $30 million, of which Comcust has committed $1 million. As part of the Inclusion
Initiative, Comcast will use its best cfforts to retain minority-owned law firms that participate in the
Inidative. Further, NBCU commils post-close to expand its busincss with minority-owned law
firms. NBCU will establish a working relationship with onc or more minority firms in at least three
cities wheee it hus herdquarters operations - New York City, L.os Angeles, and Washington, D.C. In
addition, NBCU will commit to have its General Counscl mect annually with the executive director
of the National Association of Minority and Women Owned |.aw Firms (“NAMWOLF™) and the
senior executive of the National Bar Association to review NBCU's outreach efforts to minority-
owned {aw firms and review its efforts to expand the amount of business that NBCU does with
minorily-owned firms,

5, Media Ownership

Comcast: New Inidependently-Owned and -Operated Cable Networks, |t is Comcast’s intention to
cusure that there are substantial apportunities for diverse programmers to benefit [rom its
commitment to add ten new independently-owned and -operated cable networks 1o its systems over
the next eight years after the close of the transaction with NBCU, This represents an expansion of
the commitment appearing in the Federal Communication Commission (“FCC™) Public Interest
Statement of January 28, 2010. To that end, Comcast commits that at least eight of the ten networks

4. July 8, 2010
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to be added to its systems pursuant lo this ¢ight-year pledge will be networks in which minorities
have a majority ownership interest. Comcast comimits that at feast four of these networks will be
networks in which African Americans have a majority ownership inlerest and at least four of these
networks will be networks in which Hispanics have a majority ownership intereat.

Comcast: Venture Capital Fund. Comcast will establish a venture capital fund intended to expand
opportunitics for mincrity eatrepreneurs lo Jevelop new media content and applications. Comeast is
prepared lo commit at least $20 wnillion in funding to this new venture upon closing ot the
transaction with NBCU. The fund will be housed within Comcast Interactive Capital, the company’s
venture capital arm, and will facilitate «arly stage financing of minority businesses (including
African American businesses). Investment discretion will rest with the manager of the Fund.

Further details on the Fund will be released this Fall.

NBCU: LA. Station Divestiture. NBCU has agreed to divest its ownership interest in KWHY-TV,
an independent Spanish-language broadcast station in Los Angeles, This process presents a key
opportunity for minority ownership in one of the nation's top two largest media markets. NBCU has
committed to use its best efforts to ensure that this station is sold to a minority-controlled ownership
group. To focilitate this opportunity, NBCU has established a process to identify poternial buyers
and has selected the Minority Media and Telecommunicalions Council (*MMTC™) as co-advisor for
this transaction. MMTC has had demonstrable success in identifying qualified minority buyers in
similar divestitures.

It the ¢vent these efforts do not result in the sale of KWHY-TV, the station license and assets will be
placed in a divestiture trust at the cloging of the proposed transaction. If this becomes necessary,
MMTC will work with the trusiee to effectuate the sale to a qualified third party. On May 17, 2010,
an application was filed seeking FCC consent for the assignment of KWHY-TV to a divestiture trust.
NBCU and MMTC will remain actively engaged in efforts to sell KWHY-TV while the application
for assignment o the divestiture trust is pending,

Comcast and NBCU: Minority Buyers for Media Assets. Although no additional divestiture of
medina assets is contemplated in connection with the NBCU transaction, Comeast is committed to
having an appropriate sensitivity to minorily ownership issues in the event media assets are divested
in the future, including involvement of specialists to identify minority buyers for any future asset
sales. In the event of future divestitures of broadcas! stations, cable systems, or cable channels,
Comcast is commilted to aggressively facilitate and pursuc opportunities for minority ownership
groups to purchase those assets and will use commercially reasonable efforts to provide first priority
te minority ownership groups.

6. Programming

Comcast and NBCU: Expansion of Minority Programming. Comcast Cable and NBCU are
committed to expanding minority-focused programming and will have discussions with the external
Diversity Advisory Councils representing each minority community about measures that ean be
taken to achieve this objective for their respective cominunities,

-5 luly &, 2019
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Comcast and NBCU: Enhuancing Diversity in Programming. Comceast and NBCU are committed
10 expanding the presence of minorities both in front of and behind the cameras. In furtherance of
this commitinent, Comgast and NBCU commit to build on previous and current etforns to increase
and improve the presence of minorilies throughout all its programming, including entertainment,
news, sports, and public affairs programming,

Comcast: Expanded Services and Competitive Pricing, Comgcast Cable is committed to maintain
and improve its track record in bringing diverse programming to its subscribers, Moreover, Comcast
Cable remains committed to providing competitive and affordable video services to its customers,
including its minority customers. As part of its regular meetings with the external Advisory
Councils, Comcast will review the pricing and packaging of its minority-oriented programming.

For example, Comecast currently carries African American-controlled and -operated programming
and also non-African American-owned entities that targel the African American community with
programiming services. Working with programmers, Comcast will extend carriage of this type of
programming in key market systems, including key African American market systems, within six
months of closing of the transaction.

Comcast: Expansion of Diverse Videe On Demand (“VOD") Centent. On Demand and On
Demand Online are dynemic and innovative platforms, and Comeast intends to help opportunities
for owners of diverse content to utilize them. On Demand affords independent and minorily owners
of content with an unparalleled opportunity to reach niche audiences in a direct way and with
scheduling directed by the viewers’ time preference. As Comeast expands On Demand and On
Demand Online, it will focus on ways to ensure that independent and minority owners of content can
take advantage of these next-generation platforms. Comwast Cable also will continue 1o work with
content providers to Jeliver minority-oriented content on its online Fancast Xfinity platform.

s African American Content. Comeast Cable recently }aunched Black Cinema On Demand, ‘

a VOD channel that celebrates black films, filmmakers, and actors past, present and future,
focusing on the wide range of experiences, accomplishmenis, and points-of-view of black
people as expressed through the artistic medium of film. In addition, Comcast Cable features
On Demand programming that delivers a variety of television, entertainment, and music
choices from various networks and programs that target African American audiences,
including Black Entertainment Television (BET), H20 (Hip Hop On Demand), and recently
acquired Soul Train content.

s Asian Coatent. This fall, Comcast Cable will launch Asian Cinema On Demand that will
feature films from across the Asian Pacifie Islander diaspora that highiight the experiences,
accomplishments. and points-of-view of this community as expressed through the artistic
medium of film, This permanent platform will allow Comcast Cable to work with Asian
Pacific Islander English-language content developers and will be programmed by experts in
the Asian Pacific [slander film space. This channel will be available 24 hours a day, 365
days a year; contain 20 hours of content; be refreshed up to 100% a monsh but no less than
50%; and will include a specific marketing plan developed to promote the offering.

- luly §, 2010
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¢ Latino Content, Within iwelve inontlis of the wansaction closing, Comeast Cable plans (o
launch Hispanic Cinema On Demand featuring Latino-themed movies. In addition, Comeast
Cable will use its On Demand and On Demand Online platforms to feature Telemundo
programming and to continue expanding the avaability of NBCU’s mun2 (MunDas).
Comgcast Cable will use these platforms to increase programming choices available to
children and families, as well as to audiences For Spanish-language progmmming. Within
three years of closing the (ransaction, Comeast Cable has committed to add 1,500 additiona!
programming choices appealing to children and fomilies and 300 additional programming
choices from Telemundo and mun2 to its On Demand platform.

Comcast: Continued Rellance on Unaffiliated Confent, There is no prospect that the proposed
transaction with GE and NBCU will diminish Comcast’s reliance on unaffiliated content. Following
consummation of the proposed transaction, Comcast will continue to rely on other content providers
to provide the vast majority of its video content. Comcast will not rely exclusively or even primarily
on NBCU content.

NBCU: Entertainment Programming. With respect to entertainment programming, NBCU makes
the following comumitments:

s Building Diverse Relationships, NBCU commits to double (from two to four) the number
of formal networking events hosted each year to provide informetion on employment
opportunities for diverse directors, writers, and directors of photography with its senior
executives (al the president, executive vice president, senior vice president, and viee
president levels) in the feature, broadcast, cable, and digital divissons of NBCU,

s Diverse Writers Program. To promote diversity among its writers, NBCU commits to
continue to fund diversity writer positions for three years, selected by the show-
runner/producer, for each of its scripted series on the NBC broadcast network and for cach of
NBC’s three late night programs. !n addition, NBCU commits (0 expand this program 10
fund a diverse writer position on ¢ach scripted series on NBCU’s cable networks,

» Directors Fellowship Pragram, NBCU will conrinue to sponsor this important shadowing
program, which offers diverse participants a develupmental opportunity with a DGA director,
as well as exposure to other aspects of NBCU Television Studios production.

¢ Casting (TV and Film), NBCU will commit to use its influenee to encourage diversity
among the freelance casting directors hired in connection with the production of NBCU
programming. In addition, NBCU will create a casting associates program for TV and {ilm
with an emphasis on diversity in what would be a model for the industry.

s Professions] Development Programs. NBCU will continue to support the following four
pipeline developtnent programs offering hands-on experience in programming development
and management, and other areas of NACU"s business: Enterlainment Associates,
NBCL/Canada Fellowships, the Universal Pictures Leadership Program, and multiple NBCU
Internship Programs.

-7 Juiy 8, 2010
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¢ Benchmarking and Reporting. NBCU commits to report annually to the Joint Council on
the diversity of: (i) on-camera talent in regular, recurring, and guest roles in both scripled
and reality TV programming, as well as to continue annual repotting in those areas o the '
members of the NBCLUS Coalition; and (i) production executives {directors, writers) in
primetime TV programming. NBCU will expand this annual report by including the
diversity of the producers and exccutive producers of primetime TV series. NBC also
commifs to continue quarterly meetings with cach NBCU Coalition member to seek input on
ways for NBC lo increase diverse participation in cach category.

NBCU: News Programming, With respect to news programming, NBCU makes the following
commitments:

s News Aussoclate Program: NBC's News Associate Program is a highly competitive
program that identifies outstanding aspiring journalists who bring diverse backgrounds to
news production and news coverage. NBCU will expand this program beyond NBC News 10
also include the NBC-owned and -operated stations’ news departments. This means an
expansion annually from six to twelve News Associates.

» Diversity Leudership Program. NBCU will explore ways to expand its Diversity
Leadership Program, through which NBC News operates & mid-career program designed to
train diverse producers and associste producers for executive producer roles. The program
lasts for 18 months and invelves monthly workshops, business, and finance seminars,
“shadowing™ days with key senior executives, individual snentoring, and presentation skills
training. The program cnrolls cight to ten high potential joumalists every 18 months. '

* Recruitmoent Quireach to Minority Journalists, NDC recruits every year al the annual
conventions of the National Association of Black Journalists (*NABI"}), National Association
of Hispanic Joumnalists (“NAHJ™), Asian-American Joumnalists Association (“AATJA™),
Nationel Lesbian & Gay Joumalists Association, Native American Journalists Association
("NAJA™), and South Asian Joumnalisls Association. Representatives of NBC News, N8C
Sports, Local Media, and Teleniundo contribute on all levels to seminars, career fairs, and
student networking events, resulling in (he tracking and hiring of diverse candidates. MBCUJ
will explore ways in which this recruitment outreach can be expanded.

» Mectings with Congresstonat Caucuses. NBCU commits lo annual meetings between the
President of NBC News and the NBC News D.C. Bureau Chief with the Congressional Black
Caucus, the Congressional Hispanic Caucus, and the Asian-American Caucus, to discuss
diversity practices as they affect the News Division.

» NBC News Summer Feliowship Program. NBCU will explore ways to expand its News
Summer Fellowship Program, under which NBC sponsors two (2) paid internships cvery
summer [or nominees from each of three organizations: NABJ, NAHJ, and AAJA. These
gix {6) paid interns are selecled jointly every year by the individusl organizations and NBC
News. NBCU will expand its news internships and increase to a minimum of nine paid
internships annually with NABJ, NAHJ, and AAJA (three each ycar per organization), while

-8 July 8, 2010

95-COM-00000101



)

{comcast. NG

also seeking to extend the program to NAJA, to foster the careers of aspiring Jiverse
journalists,

NBCU; Programming Leadership Diversity. NBCU commits that it will continue to take sieps to
increase the diversity of its executives in ¢ach of 1he following areas: developmemt (television and
film}; production (television and film}; and marketing (lelevision and film). NBCU will work
diligently 1o ensure that key slates tor executive openings include diverse candidates identified cither
through leveraging internal succession plans or using external sources, such as recruiting firms that
have strong expertise and track records in identifying diverse candidates within these fields, as
needed or nppropriate.

NBCU: Telemundo Newscasts. Telemundo just introduced a comprehensive news sirategy to
enhance and expand its news content across multiple platforms, including an increased investment in
local newscasis at the Telemundo stations. This will include the {aunch of 2 weekly public afYairy
show in the first half of 2048, Comcast Cable and NBCU are committed to the production of local
newscasts in the communities where stations are located, Further, as a result of the joint venture,
NBCU will not reduce the number of current local Telemundo newscasts and will consider
expanding local Telemundo newscasta, NBCU will continue to expand local content in Teleinundo
station newscasts.

NBCU: Enwna Bowen Foundation. WBCU is one of the largest supporters of the Emma Bowen
Foundation, a preeminent organization dedicated to preparing minority youth for careers in the
media industry. WBCU has sponsored more than 100 students, a significant number of whom have
taken positions at NBCU and elscwhere in the industry. NBCU commits {o continuing ag an
indusuy leader in this program and will expand its pacticipation in and support of the program by
sponsoring at least 30 students annually for the next five years, as well as continuing to house the
Foundation in its Washington, D.C. offices and providing administrative support 1o the organization
on 4 pro bono basis,

7. Community Investment & Partnerships

Comcast and NBCU: Ten Percent Increase in Community Invesiment. Comcast and NBCU
commit to increase their philanthropic 2{forts to support minority-led and minonty-serving
institutions and to establish more specific benchmarks for their investment activitics in minority
communities in consultation with the Joint Counsil. Upen closing of the transaction, Comcast is
prepared to increase its community investiment spend on minority-led and minority-serving
institutions by 10% per year for each of the next three years. Similarly, NBCL will increase its
funding by 10% per year for each of the next three years in the aregs of community-based
philanthropic focused organizations that serve youth and family in under-served communitics and
cormmunity engagement organizations with broal missions of serving diverse communities.

Comcast: Community Investment and Partnership Programs. Conicast will cnhance its

investmmenl in diverse communitics and its partnerships with diverse organizations by taking the
following steps.

9 fuly 8,2010
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Comecast Leaders and Achicvers Scholarship Program. Comcast will increase outreach to
diverse students and schools for The Comcast Leaders and Achievers Scholarship program.

Internship aad Scholarship Programs. Comcast remnains the largest supporter of the
Emma Bowen Foundsrion internships. Comecast will incrvase its support for this program
and similar intcrnship and scholarship programs and will seek to enhance participation of
minority students in these programs, In addition, Comcast will work with its Human
Resources Depariment to ensure that graduates of these programs are being considered for
entry level positions,

Beyond Schoal Walls Program. Through the Big Brothers Big Sisters Beyond School
Walls progrum, Comcast will ensure that school assignments are in diverse communities.

Comcast Cares Day. Comcast will expand its Comeast Cares Day focus to add
urganizations being served in diverse communities and to increase the number of
organizations that are serving diverse bencficiuries.

Comcast Digital Connectors Program. Comcast will ensure that locations of its programs
through the Comcast Digital Connectars program (in partnership with One Economy) are in
diverse communities,

Promotion of Diverse Partnerships. Comeast will promote and communicale the positive

work and inpact of its diverse partners, including increases in public service announcements,
social media communications, advertising, and media placement, both locally and nationally,

~10s Tuly 8, 2010
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Summary of Agreement among Comeast Corporation (“Comeas!™), NBC Universal, Inc.

(“NBCU™), and the Independent Film & Televisivn Aliance (“IFTA™)

Overview: Comeast, NBCU, and [FTA have agreed lo ke certain aetions o provide enhanced
npportuaities for programming produced by independent producers to be considered for Comeast
and NBCU platforms (the “Agreement™). The Agreement covers scripted entertuinment
programming as weil as unseripled (Mreality”) emertainment programming on the NBC Network
during primetime, on the NBCLUI cable antertainment networks, and on Comcast’s video-on-
demand (“YOD™) and online platformy. he commilments in the Agreement are gencraliy
applicable for a period of four years beginaing on June | Tollowing the closing of the
ComeastNBCU joint venlure.

»

Development Meelings, NBC will schedule each year a presentation outlining for
Independent Produgers its upcoming scripted and reality programming needs, The term
“Independent Producer” includes both [FTA and non-IFTA producers/production
compunies, and is gencrally defined as 4 producer/production company that: {i) is not part
of a vertically-integrated company; (ii) is cither an IFTA member, or is among those non-
IFI'A member companies that would not be considered a “major” independent supplicr;
(i) is financially able 10 deticit finance nerwork-quality scripted scries or longform
programming ot appropriately finance realily programming; and (iv) has had at least
tuce projects in development at {or has produced at least one project that has been
exhibited by} a broadcast network or a basic or pay cable entertainment network within
tive years preceding the date of the applicable Developrment Meeting. [FTA will provide
an invitation list of up o 200 Independent Producers, working with its members and with
other independent producers and organizations,

Pirch Meetings. NBCLU will set up annual meetings with creative executives from
NBCU's entertainment networks 1o take series pitches from Independent Producers,

o The Tndependent Producers will be referred by IFTA based upon NBC'U's stated
needs with tie goal of having presentations by a diverse group of producers.
NBCU may submit lndependent Producers w EFTA [or inclusion in the process,

o Independent Producers who are not members of Lk A will not be unreasonably
excluded from the process by 1¥TA, and Independent Producers may be selected
for pitches even if they did not anend the Development Mecting.

o Inthe six-month perivd following each Development Meeting, NBCU’s cable
group will 1ake at least 15 pitches and its broadeast group will take at least 20
pitches as part of this process. NBCU may also tuke pitches from Independent
Praducers in addition 10 those taken ag part of this process.

o  NBCU’s Digital Smdio executives may also participate in the pitch inectings in
order W gvaludle the presentations lor potential digital platfonn opportunities.

Allocated Development Funds. Cach year, the NBC Network will allocate $1 million in
development funds and, separately. the NBCL, cable entertainiment networks will allocate
300,000 in development funds {collectively, the “Allocated Developmem Funds™.
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The Allocated Development Funds will be exclusively dedicated to supporting
carly development of new projects from Independent Producers as part of this
process, and will be disbursed by NOCU directly (0 such Independent Producers
ir such amounts and allocations as NBCU determines is appropriate but seeking
to pravide funds to multiple projects/Independent Producets.

o NBCU wall provide IFTA ar annual report setiing forth the projects and
Independent Producers 1o which the Allocated Development Funds were
allocared.

Advertiser-Sponsured Movies of the Week (*MOWs™). 'The NRC Network will facilitate
formal introductions of {ndependent Producers of MOWSs (o advertisers looking to
preduce fully-sponsored MOWSs that will be supplied to the NBC Newwork on a time-buy
hasis as the company’s sales and programming needs diclate,

Acquisition of Feature Fikins and Other Programming. To the extent the NBCU cable
networks license MOWs or mini-series or seck to acquire feature fHlms, their exccutives
or cmployces will take submissions of professionally produced. completed MOWSs,
minigeries or films from Independent Producers at agreed upon times and locations
including the American Film Market in a good faith effort to consider independent
prugramiing for such slots. The Jdetinition of “Independent Producer” for purposes of
this provision includes only parts (i) and (ii) of the general definition set forth above.

New Media Distzibution. Comeast commits to mect with IFTA to develop a plan to
simplify the method by which Independent Producers license their content to Comeast for
distribution on New Media platformas.
o Comeast and {FTA will work toward the goal of developing a process within
three (3) months of the Agregment for Comeast Cable 10 evaluate content for its
New Mudia platforms (tom Indepeadent Producers.
o The definition of “Independent Producer” for purposes of this prevision includes
only parts (i) and {it) of Lhe general definition set forth above.

b
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August 6, 200

The Honorable Michaei M. Honda The Honorable Judy Chu

Chair, CAPAC Chair, CAPAC Economic Development Task Force
1783 Longworth [HOB 2421 Rayburn {1OB

Washingron, DC 20515 Washington, (3 20515

Re: ComcastNHCU
Dear Representatives Houda and Chee

I am writing in response to your July 135, 214, letter to Brain L. Roberts, CEO and Chairman of
Comcast Corporation, and me, regarding Lhe proposed joint venture between Comcast and General
Electric relating 1o NRC Universal (NBCU). Thank vou for giving us the opportunity to discuss how this
transaction and our diversity-related commitments will benefit the Asian Amnerican and 'acific Isiander
(AAPD community and provide meaningful opportenitics to strengthen our growing parmership for many
vears to come. | cspecially want to thank you for the thaughiful discussion during our meeting on July
28, 2010, [ appreciate vour candor and look forward to continuing our work together. We are pleased to
wortk with your ofFices, the Congressional Asian Pacilic Americun Caucus (CAPAC), and leading AAPT
otganizalions moving rforward.

Well before we announced tiis ransaction, we recognized the value of diversity in many areas of
our business and engaged the AAPE conununity, its organizations, und its leadership in a variety of
mutually beneficial respects. Comcast values its relationship with ait divérse communitics, including the
AAPI community, because we believe that maintaining 8 strong connection to the people we serve i3
integrai to our long-term success. As aresult, we have announced signiticant measures ¥ assure all
diverse communities, incinding the AAPI community, that the Comeast™NBCU transaction is good for
diversity and that diversity will be a priority for the new company.

Ln your letrer, you refet 1o the Summary of Diversity Commnsitments prepared by Comeast and
NDCU highlightling the commitments we have made. To ensure you have updated information, we are
enclosing a copy of the latest version of the Summary which was submitted for the record at the July 8,
2010, hearing of the House Subcommittee on Communication. Technology, and the Intemet in Chicago.
This Summuary includes the commitments made in the course of our diglogue with various national
diversity leaders, representing the rich lapesiny of American society. We also are enclosing a document
which summarises Comeast’s achievements and commitments with respect to the AAPT community, in
pacticular.

As you cormectly note, Comeast has stated publicly its commitment to be an industey leader in the
arena of diversily. We are confudeni that the complete set of the commitments we have made is the most
significant advancement of diversity in the history of modern communications. In programming.
awnership, aad other arcas, the ComeastNBCU commitments are a model for others in the media,
entertainment, and eommunications industry to follow,
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Wurkforce Diveasity and Carporate Governance

Comeast has made significant progress in retaining diverse and ralented AAPL employees in
important segments of our business. We employ 3,400 members of the AAP! community. [his
represents a 1 pereent increase over the past seven years. Over 600 members of Comeast’s leaderstup
and management teams are (rom the AAPHcammunity, representing 43 percent of our minority managers.
Members of the AAPI comnmunity huld various execulive and other keadership positions within Comeast,
inciuding key roles in Comenst Tnteractive Media, Finanee and Accounting, Government Affeirs Strategy
and Development, Marketing, Technical Rescarch and Development, and Comeast SportsNet, among
others.

Despite these positive Irendy, Comeast recognizes that our commitment to diversity is a
continuing ¢ffort. Hence, we are determined to ingrease minarity representation at all levels of our
company by recruiting and rctaining more minoritics so that our workforce inore accurately reflects the
communities we serve. For exainple, with respect to diversity in our leadership ranks, Comeast has
committed that at least one person of color will be on every slate [or all positions at the vice president
level and above, including the company’s exevutive and business leadership position.

As for recruitment pigeline programs, Comeast and NBCU provide substaatial support for
diversity-oriented internship and training progmms, inchiding, for example, the Emma Bowen Foundation
for Minority Interests in Media. Comeast and NBCU are the two priimary supporters of the Emnma Bowen
Foundation, which offers unique tive-year internships that allow ninority studests ta work for partner
companies gach summer and on school breaks. This program has opened doors for many mmority
candidates, and |5 percent of Comcast’s Bmma Bowen Foundalion interns this year are from the AAPL
community. Tuday, Comeast employs six former Emma Bowen Foundation mtemns, NBCU employs 10,
and muny uthers have gone to work i the media industry. Comeast also sponsors leadership and pipeline
programs to dovelop diverse talent in its workforce and has outreach programs with the Leadership
Education tor Asian Pacitic Ainericans and the National Association of Asian Americun Professivnals.
Moving forward, we belicve the establishment of the AAPT Diversity Advisory Coungil, diseussed below,
will play an important rabe in further enhancing diversity within our company’s leadership.

Regarding the Comeast Board of Dircctors, it is important to understand that we have a relatively
smail Board with limited apportunity 10 add directors. The stability within the Board has guided Cotmneast
from a small market cable operator to a successtul putional company. Nontinees to the Comeast Board
are determined by the Governance and Directors Nominating Committee, which consists entirely of
independent directors. As we discussed, diversity is an important criterion eonsidered by the Committee,
along with a variety of other factors, including professional knowiedge; business, financial, and
management capertise; industry knowledge: and entrepreneurial background and cxpericnce. As 1
explained during the meeting, while Comcast cannot commit to adding an AAPL director within any
specific tine frame, we recognize that this issue is impurlanl. The Governance and Direclors Nominating
Committee will continue ta make diversity o crtical consideration in future board nominations. Simply
put, diversity is a priority for us, and the AAP1 community is an important pert of that priority.

Moreover, us discussed below, we have taken steps 10 ensure thut the views, perspectives, and concems of
alt diverse communities are cansidered in our business planning and decision-making processes.

Diversity Advisary Councils

We are very pleased that you support the creation ot the extemal Diversity Advisory Councils,
including a Council composed of representatives of thie AAPI community. The Advisory Councils wiil
lacilitate open cornmunication with Comeast and NBCU in the development, monitorng, and evatuation
of diversity initintives. They also will provide advice to the senjur executive teamy at Comeast and

[ =]
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NBCU regarding the companies® devefopment and implementation of a strateeic plan lo hnprove
diversity practices, with emphasis o the five [0Cus wreas referenced in our diversity-related commitments
and your letter: (1) workForce recruitment and career development; {2) supplier diversity; (3}
programming: (4) community investment and partnerships; and (5) governance. This will be
accomplished through meetings with seoior Comuast and NBCU executives.

We have commiued that the Diversity Advisory Councils will have the resouregs they riquine to
perform their functions. The members of the Advisory Councils will have the opportunity W interact with
the existing internal Comeast and NBCU Diversity Councils between formal meetings of the Joint
Adyisory Council, including additional meetings on an as-noeded basis to utfer advice on the strategic
plan and to discuss progress under the plan. Also, the chier diversity officers of Comcast and NBCLU will
designate appropriate staff members to serve as liaisons to the Advisory Councils to, among other things,
faeilitate conumunication between the Advisory Councils, Comeast, and NBCU concerning our activities
in the focus areas.

in addition, Comeast will conduct a benchmark study ol the diversity initiatives in ail five focus
areas, which will be updated annually W facilitate input and recormmendations fron the Joint Advisory
Council for strategies to improve performance in these areas. Annually, Comcast will provide diversity
data o the Joint Advisory Council related to che five focus areas. This data will help the Joint Advisory
Council monitor and evafuate Comeast and NBCU's diversity efforts. We will work out the natere ot the
dala 1o be presented, and the confidentiality of that data, with the Joint Advisury Council.

With these resources and regular interaction with senior Comcast and NBCU executives, we are
confidemt the Joint Advisnry Council will have the opportunity to pravide meaningful advice that will
improve our diversity goals and achievements.

On-Demand Channel Featuring AAPT Content and Original AAPT Media Content

We understand your disappointment with the closing of the AZN Television Netwark in 2008,
Coincast operated AZN tor almost four years and invested approximately $25 million in the network.
Despite cur best efforts, AZN was nnsustainable for three principal reasons: (1) it was never widely
distributed by other multichannel video programeiing distributors (satellite, phone, and cable); (2) it did
ot attract audiences in substantial nurbers; and (1) advertisers did not support AZN 4s a means of
reaching the AAPT audignce, While aur cxperience with AZN was disappointing, it demonstrates thac
€ omcast’s interest in serving our customers with rich and authentic AAPL content predates this
transaction.

Today, Comeast cantinues to offer a rabust variety of programming featuring the AAPI
community or aimed at AAPT viewership. Comeast carries more 30 cable networks geared roward this
community, including content from AAPT providers, such as KOAM TV, TV Asia. Washingtron Korean
TV, World Yoday TV, STAR India PLUS, Zee TV, STAR One, VIUAY, GMA Pinay TV, Phoenix North
Ameriea, CTI-Zhong Tian, and Saigon Broadeasting Television Network (SBTN). As part of its
subscription Video On Demand {(VOD) services, Comeast offers Filipine On Demand, which has up to 40
cheices of movies and celebrity concerts tromn the Philippines; und Bollywood Hits On Demand, which
leatures {00 choices of content from Tndia

In addition, Cowncast launched MY'X, an Asianowned English-language nelwork carried broadiy
in California, which delivers programming turgeted at the younger AAP audience. Comaast also is &
significant investor in SBTN and tvK 24, two channels focused un Vietnamese Americans and Korean
Americans, respectively. Additionally, Comeast has partnered with the Center for Asian American Media
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{CAAVD for the ereation of pew programming, with the goal of creating On Demand programming that
advances vur goal W provide a library ol content that viewers can aaitlor 1o their lifestyles,

CQur support of CAAM has been quite signiftcant over the years. Comcast has partnered with
CAAM in sponsoring rhe San Francisco [international Asian American Film Festival. the largest festival
featuring AAPI fifins. Comceast has finded this [lm festival for the past three years, and suppurted the
ceealion of originally produced programming, some of which has heen featured 10 Comeast’s AAPL
Heritage Month offering.  This year we provided substantial resources to CAAM. in the form of public
service announcements, local Newsmakers spots, direct mailiags, amd banner advertisements, 1o market
and promate this cantent-rich ot¥ering. In addition to movies, we offered music videos, children’s
programming, and special progranuning, such as documentary-siyle programs.

We are pleased you share our enduwsiasm for Asia Cinema On Demand (ACOD). This service
will be launched this fali in major AAPT markets, with more markets 10 follow, ACOD witl be part of
Comcast’s standard digital package, so it will be availuble to over 18 million subscribers. 1t will he a
permanemt service through which Cemcast can work with AAPT English-lunguoage content developers,
and it will be programmed by an AAPI curator who has expertise in AAPLarts and culure. ACOD will
be available 24 hours a duy, 365 days a year. At the outset, it will contain 20 bours of content, and 30 to
100 percent of its content will be refreshed monthly, To ensure that this oftering is successtul. Comeast is
in the process of developing a multiplatform marketing campaizn. which includes an Gn Demand
“burker” {8 20-minute F! Network-produced looped premotional reel which highlights select On Demand
content otferings), a placeinent in “Top Picks,” e-mails 10 over nine mitlion Comeast customers, and
promotions un Comcast’s ground-breaking online site, XFinity TV. And to maximize the likelibood of
ACOD 3 success, Concast will work with markceting firms famniliar with the AAPI community.

NRACU is proud to feature AAPT community members both in front of and behind the camera. In
particutar. A APl aelors und aclresses appear in strong. posilive rotes in popular NBCU cable shows such
as Brava's Top Chef, Tup Chef Masters, Work af Art, und Double Exposure, USA Network™s Covert
Affairs and Roval Pains, and Sy fy Network's Ghust fhotters Iternational, Beast Legends, Crhost Hunlers
Acgdemy, Sanctwary. and Stargete; Uiriverse. Members of the A APY community also can b seen n
NBC's 2010-2011 primetime season in sevcral returming series, including The CGffice, Chuck, Parks and
Recreaiion, Communicy, and Law and Order: 55U, as well as in new series debuting this season,
including Perfict Couples, Love Bites, Fhe Evenr, and Uutsourced. which features five Last Indian actors,
(n addition. MSKBC has recently announced that two highly regarded AAPI joumalists, Martin Bashir
and Richard Lui, will join is news team. Mr. Bashir will anchor a 4:00 pm news show beginning in the
fall, and Mr. Lui will become a key anghor on MSNTBC Jayside beginning on Auguse 30, 20140,

T'o promote diversity among its writers. NBCU has committed to continue funding e diversity
writer position (selected by the showrunner/producer) for each of its scripted series on the NIBC broadcast
network and for each of NBC's Lhree late-night programs. [n addition, NBCU has committed to expand
this program o fund a diverse writer position on cach seripted series on NBCU's cable networks. NBCU
will continue 1o spansor programs Lhat give minenities, ineluding members of the AAPI community, the
opportunity w0 work with NBCU professionals, including it Dircctor's Fellowship program, casting
initiatives, and other protessional development programs,
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Beyond WBCLU™ 5 strong record oa the small sercen, NBCDs filey subsidiaries, Universal Studios
and Focus Features, also share a history of working with diverse talent on the biy screen. Forexample,
Fouus Feaures has worked with one of today’s leading directors — Ang Lee - and is proud that Eocus
produced and distributed Mr, Lee's award -winning (m. “Brokeback Mountain,” After this transaction,
we will continue to seek opportunities to work with AAPT directors, such as Mr. Lee and others. This is
an important part of NBCU's past, and Comeast is commirted w supporting its continuation,

AAP] Media Ownership

Comcast's commitment to minarity awnership spans numerous media platforms. NBCU has
agreed (o divest its ownership inlerest in KWHY-TV, an independenl Spanish-tanguage broadeast station
in Los Angeles. As part of this sale, NBCU bas extablished a process to identity potential buyers and hias
sebected the Minarity Media and Telecommiuiications Councit (MMTC) as co-advisor for this
transaction. MMTC has had demonsirable success i identilying qualified minority buyers in similar
divestitures. This process presents a key oppartunity for minority ownership in the second largest media
market. While no additional divestitures of media assets are contemplated in connection with the WBCLJ
venture. U1 the event of future divestitures of broadcast stations, cable systems, or cable channels,
Comeast is committed to aggressively facilitate and pursue opportuaities for minority ownership groups
to purchase those assets and will use cormmercially reasonable clforts to provide first priority W minority
ownership groups. Also, as Comeast expands O Demand and On Demand Online, we will focus on
ways [0 ensure that independent and minaority owners of content can take advantage of these next-
goiwration platforms,

You may also be aware that Comeast made a substantial new commitment to foster minority
inedia ownership as an curgrowth of this transaction by e¢stablishing a veniure capital fund to create
apportunities for minority entrepreneurs, inchucling those in the AAPT community, to develop new media
content and applications. Comeast will commit at least $28 million in [unding te this now venture upon
the closing of the NBCL! transaction,

As we noted earlier, Comicast Cable carries more than 30 channels geared toward the AAP)
community. We also carry AAPE broadcast channels whers they are avaiiable in markets with significant
AAP] populations. For example, in the San Francisco Bay Area, we carry KTSF and KCNS on our basic
level of service. Also, based on the needs of that market, we carry three (und soon 10 be four) multicase
channels (KBS, NHK, and KEMS) with AAPI programming. Each of these chunnels reaches well over a
million of our subscribers in the Bay Area, Simifarly, in Scattle, we carry a multicast chunne) (KPST)
that has programming geared to the AAPI audience. (o our VOD platform, Comcast will provide 35
hours of content for the AAPEcommunity this tail atter the lavnch of ACCD. Comeast Cable’s carriage
of AAPT-rgeted networks and programiming (the overwhelming majority of which are owned and
operated by members of AAPI community) is significant, MNevertheless, in order to continue making
strides in this area, we are wiliing to discuss with AAPT organizations the prospect of a2 new AAPI-owned
channel.

Commitment to Increasing Supplier Diversity

Concast has committed to increase i3 use of Jiverse suppliers. On a nationwide basiy, we will
atrive 10 increase the percenlage of business conducted with minority-owned vendors to be on par with the
percentage of minerity-swned businesses in the cominunities we serve,

Corncast spent more than $1 billion with minorirv-owned verdors between 2006 and 2009,
inclading vendors in the AAPL community. Since our formal supplicr diversity program began in 2003,
the percentage of company-wide spend eltributed to diverse suppliers has grown from 7.4 percent to 11.9
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percent iy 20049, L dollar wwrms, Coineast inercased its overall anqual spending, with diverse suppliers
ducing this period from $322 million to 3627 million, represcating a 95 percent increase. [n 2009 alone,
Comeast increased its spending with AAPE-owned businesses by aimost 60 percent compared to 2008,
spending $84 million with 100 AAP] vendors.

Cumcast works with 2 number of AAPI orgeniszations o cobance supplier diversily, For
example, Comcast partners with the United States Pan Asian American Chamber ot Commerce to provide
support tor its events and services geared to AAPI business owners. [n addition, Comcast attends wade
showa and business expos and collaborates with urganizatiuns thwt prumote diversity in business,
including local Asian Pacific American Chamnbers of Commerce and the National Federation of Filipine
Americans. As you knaw, Comeast i8 a founding member and platinum spansor of the California Asian
Facific Chamber of Commerce (CAPCU}, an organization formed in 2009, and is now scheduled to begin
operations in 2010, Comecast holds a board seat on CATCC s exeeuative gomimiitee.

In pddition, as part of its second tier procurement program, Comcast encourages its top suppliers
o purchase goods and services from diverse vendors. ‘This progmm enconrages the organization’s largest
vendors to repart quarterly on their spending with diverse vendors. 'he impact of this effort indirectly
generates a significant number of business apportunitics for minority and weman-owned sugplicrs,
inchuding AAPIs. Tn 2010, Comeayt plans (o expand this progrm to cncompass more supplicrs and to
autemate the reporting processes,

Commitment to Forming a Memorandum of Understanding
As we discussad during our meeting, we are open to discussions with national AAPY

oeganizations, such as the Asian American lustice Center, regarding a Memorandum of Uanderstanding to
memorialize these various commitments, We look forward o the next steps on this effort.

t » *

Thank you again for engaging with us in this important dizlogue on diversity issues. Our
relavionship with the AAP) commumily and i teadership, including CAPAC, is important to us. We look
forward to continuing our productive discussions and enhancitg our already important and 2ustained
relationship. As always, please do not hiesitate to contact me if you have any questions or feedback.

Sincerely,

T ot Al

David L. Cohen
Exceutive Vice President

Enclosures
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