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July 15,2010

Brian Roberts
Chief Executive Officer
Comcast Corporation
1500 Market Street
Philadelphia, PA 19102

David L. Cohen
Executive Vice President
Comcast Corporation
1500 Market Street
Philadelphia, PA 19102

Dear Mr. Roberts and Mr. Cohen,

The Congressional Asian Pacific American Caucus (CAPAC) is committed to increasing
diversity in America's media market, particularly through the representation of Asian
Americans and Pacilic Islanders (AAPIs). This diversity should cover all aspects of the
business from corporate boardrooms to senior executive positions, from business opportunities
to AAPI presence on-screen.

Comcas!'s proposed merger with NBC Universal (NBCU) is an important oppoltunity for
Comcast to strengthen its commitment to diversity in the five "Focus Areas" outlined in
Comcast's and NBCU's Summary of Diversity Commitments: Governance, workforce, supplier
diversity, programming, and community investments and partnerships. We appreciate your
outreach to CAPAC and your work with AAPI advocacy groups in the community. Based on
multiple conversations we have had with you, we write today to make clear our expectations
and to seek additional details concerning a number of important issues particular to the AAPI
community.

Commitment to Improving Corporate Board and Workforce Diversity
We appreciate Comcas!'s public commitment to being an industry leader in the area of
workforce diversity, as well as diversity on its Board ofDirectors. We would like to know how
Comcast will act upon this commitment. In the past few years, CAPAC Members have raised
the issue of the lack of AAPI representation on Comcast's board. These discussions included
meetings that followed the cancellation of the AZN Television Network, and during more recent
discussions. We expect that Comcast will add an AAPI member to its Board ofDirectors within
two years of the merger closing.

In addition to the board ofDirectors, diversity in Comcast's workforce at all levels of
employment is very important. We expect that Comcas!'s commitments will include a serious
look at promoting AAPIs to senior and mid-level management positions. We also expect that
Comcast will work closely with the AAPI Advisory Counsel to identify reclUiters and
candidates when vacancies occur. We would like to know what specific investments Comcast
will make over the next five years to ensure that these plans are successful; and what
benchmarks will be used to measure success.

Finally, the current pipeline for AAPI talent in the media industry needs to be more robust. To
that end, we expect that Comcast will increase support for internship programs and scholarships
that encourage AAPI students to work in the media industry.



New External Diversity Advisory Councils
We appreciate that Comcast and NECU have announced the creation of new external Diversity
Advisory Councils, with one council of nine members specifically tasked with sharing the concerns of
the AAPI community with the proposed merged corporation. According to the public commitments
on diversity, these cowlcils will evaluate and monitor the company's diversity initiatives. For these
councils to have a meaningful role, Comcast and NECU must have a relationship of openness and
trust with the advisory board. With the importance of transparency in mind, data on the five "Focus
Areas" of diversity outlined above and perfonnance metrics must be shared with the Diversity
Advisory Councils each year, and that there will be meaningful mechanisms in place for Comcast to
consider and act upon the proposals, requests, and recommendations from the Councils.

On-demand Channel Featnring AAPI Content
We appreciate Comcast's commitment to lawlching an Asian Cinema On-Demand Channel in the fall
of2010 that will feature films from across the Asian Pacific Islander diaspora. This content will
highlight the experiences, accomplishments, and points-of-view of the AAPI community. As you
know, we were disappointed by the cancellation of the AZN Television Network in 2008. To prevent
this fate for the Asian Cinema On-Demand Channel, Comcast must make significant investments to
ensure the success of this offering.

In this vein, the Asian Cinema On-Demand Channel should be a long-term endeavor, with substantial
investments in marketing and promotion. We would like to know the timeframe of Comcast's
commitment to this offering, the types and amounts of investments that Comcast plans to make in the
new On-Demand Channel, and the availability of this programming in telms of cost and geographic
availability.

Finally, we applaud Comcast's plan to hire a curator, ideally an expert in AAPI arts and media, to
ensure high quality and cutting-edge programming that appeals to AAPI audiences and beyond. This
position will require sufficient resources and authority to ensure the success of this new channel.

Community Investment: Original AAPI Media Content
As part of the proposed merger, Comcast has made specific commitments to expand minority-focused
programming and to increase the diversity of on-camera talent and production executives. We expect
that Comcast will make significant investments in original AAPI media content, and that Comcast
will work with the AAPI Advisory Council to help identify opportunities to work with the AAPI
community. We would also like to know Comcast's plans to increase diversity on the production set,
both in front of and behind the camera.

Development of an AAPI Owned and Operated Cable Network
As part of the proposed merger, Comcast has committed to creating six independently owned and
operated cable networks to its systems over the next three years. As part of this commitment,
Comcast has promised that three of the six channels will be networks in which minorities have a
substantial ownership interest. One of these channels should be AAPI-owned, and should distribute
diverse content that caters to the AAPI community.

Commitment to Increasing Supplier Diversity
Comcast has pledged to enhance diversity in the procurement of goods and services and to increase
procurement with diverse business partners. We expect that Comcast will take this pledge seriously as
it relates to the AAPI community. We would like to know what specific steps Comcast will take to
improve supplier diversity with respect to AAPI-owned businesses. Finally, what benchmarks will
Comcast use to measure improvements in supplier diversity? We expect that Comcast and NECU
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will strive to increase the percentage of business conducted with AAPl owned vendors to be on par
with the percentage of AAPI owned businesses in the communities they serve.

Commitment to Forming an MOU

Finally, we ask that Comcast and NBCU work with the AAPl community leaders to develop a
Memorandum of Understanding (MOU) that can fomJalize Comcast and NBCU's commitments to
investing in diversity initiatives with respect to the AAPI community. We believe that an MOU
between your companies and the AAPI leadership organizations would show that Comcast and
NCBU are willing to negotiate in good faith and are serious about achieving these diversity
commitments.

We appreciate Comcast's effons to create an open dialogue about its commitment to diversity, and
look forward to your response.

Michael M. Honda
Chair, CAPAC
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